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3 Agenda 


Office from 1987-2001 (60 min) 
» Evolution of the organization 

» Highlights of key tenets 

= Where we are now (10 min) 


я Q&A (20 min) 


3 Office Timeline 1987-2001 


Office 1.0 (Mac) Office 2 Office 4 Office 97 Office XP 
6/89 492 12/93 11/96 3/01 
1/88 nao 100 \лт 1102 Поз 1/04 1/06 106 ЕГЕТ ЕТ 100 1/01 
Office 10 Office 3 Office 95 Office 2000 
10/90 8/92 7/95 3/99 


à Office Timeline 1987-2001 


Office 1.0 (Mac) Office 2 Office 4 Office 97 Office XP. 
6/89 492 12/93 11/96 3/01 
тиш. 1; зу таз FORCE О OOO турур 
LLL — M r 
1/88 тво woo VOT 0219S vo 1008100617108 19100 101 
Office 1.0 Office 3 Office 95 Office 2000 
10/00 — 8/92 7198 3/99 


Pre-Office (1987-1990) 


Pre-Office (1987-1990) 


4 Some Highlights 


= Milestones 
« Shipping 
« Specs 
= 80/20 Focus 


3 Some Highlights 


= “Activity Based Planning” 
= The "Post-Mortem” 


а Shared feature teams (94-97) 
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3 Shared feature teams (94-97) 
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3 Some Highlights 


= The business of upgrades 

= Rising to the scheduling & partnering 
challenges 
« Moving people 
„ Matrix management 

« Ability to react mid-stream 


P Scenario teams (1997-2001) 
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3 Scenario teams (1997-2001) 
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4 Some Highlights 


= Full ownership + accountability 

= Big bets 

» Dependency "contracts" 

= 3/2/1 — We still know how to ship 


Summary of Key Tenets 


s Ship it 
» Milestones and specs 
» Managing complex interdependencies 
= Focus on customer scenarios 
» Accountability + responsibility = more fun 
a Balance 
» Upgrade vs. Excitement 
» Post-Mortem 
» Make changes even when successful 


4 Where We Are Today 


= “Not Office 11” 
= Key bets include 
» Connection 
„ Feedback Loop 
« Service 
« All Teams Doing Shared Work 


4 Current Office Org 
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4 Current Office Org 


